20-Ghost Club Limited

Minutes of a Board Meeting
Held at 9.00am on Saturday, 9th October 2004 at

 Langrish House, Langrish, near Petersfield, GU32 1RN

 Present






Apologies

Tim Forrest

Director



Lord Elgin

Jimmy Valentine 

Director



John Stuttard

Tony Dyas

Treasurer & Company Secretary

Also in attendance;

Andy Butcher






Nigel Hughes  










Strone Macpherson


John Marsh










Susie Forrest,

(Secretary to the Board)

John O’Dowd 

(Co-opted for the meeting)


Financial Report 

The Treasurer reported that arrangements were being finalised for the transfer to the 20 Ghost Club Limited of all insurance policies and of all monies with Singer & Friedlander and Abbey National. The insurance was already in the name of both organisations and the actual money transfers would take place on his return from Australia at the end of November. It was also agreed that every effort would be made to locate all other assets of the 20 Ghost Club so that they could be properly handed over to and be recorded by The 20 Ghost Club Limited before the end of the year.

It was also agreed that the financial year for the new company should end on 31st October each year, so that a full year’s income and expenditure could effectively be included whilst leaving sufficient time to produce the accounts in time for an AGM, typically held in February.

A forecast for 2005 was presented together with comparisons to 2004 and previous years. The estimates allowed for the publication of 3 News & Records as well as a Members list for 2005. This showed that the doubling of insurance costs, plus the cost of producing formal accounts would increase expenditure by £1,200. Despite the increase in annual subscriptions in 2004, there was therefore likely to be a small deficit unless a higher than average profit could be made on events. 

The Treasurer reported one welcome simplification which was that US subscriptions could now be paid directly in to an account with Singer & Friedlander without excessive charges. 

Maintenance of Membership and Car Data



The Treasurer confirmed he would continue to maintain a simple record of all those members from whom he had received payment of their membership. 

It was however agreed that it was only practical for the full Membership and Car Data to be maintained as a single integrated database by one person and it was hoped John Kennedy would continue to be able to do this. John would supply the Editor with current names and address lists as required for mailings and would also need to reconcile annually his membership data with the membership subscriptions recorded by the Treasurer.

Concern was expressed by a number of those present that these records were a valuable asset of the Club/Company and therefore it was essential that a backup of the current database be held at all times. John Kennedy would therefore be asked if he would make a copy of the database and relevant programs available to the Treasurer and Company Secretary to hold as a backup in case of need.

A minor change in procedure was also agreed. At present new member cheques and membership applications are sent to John Kennedy who then records the data before sending cheques through to the Treasurer. It was agreed that to improve the speed of banking these cheques, new members would be asked to return their application forms and cheques to the Treasurer who would record the money and then forward the forms for recording in the Membership and Car database. 

Current Matters.

Incorporation of the Club;

The 20 Ghost Club Limited, a company limited by guarantee had been registered at Companies’ House as Company Number 522 4632. All stationery, publications and the website should in future carry the limited company’s name and registration number. 

At this stage, Tony Dyas was registered as Company Secretary and only Tim Forrest and Jimmy Valentine were registered as Directors of the Club. Other Committee Members could become Directors by completing and submitting the appropriate form 288A. However it was proposed that all Directors should stand for election at the first Annual General Meeting in February 2005. The number of Directors/ Committee Members is flexible and new Board/ Committee members will be encouraged to stand. 

Application Forms inviting all present members of the 20 Ghost Club to join the 20 Ghost Club Limited will be sent out later this year and it is the intention that all members should join the new organisation. It is likely that this will be combined with the subscription renewal form.

Insurance policies are already held in the name of the 20 Ghost Club Limited. Singer & Friedlander will change the name on the account and issue a new cheque book in the Company’s name when requested. A new account is in process of being set up with Abbey National who will then transfer existing funds and standing orders across to the new account.

Copies of the final Memorandum and Articles of Association of the 20 Ghost Club Limited will be available shortly; in essence they follow the old rules of the Club.

The Chairman and or the Treasurer will check with Malcolm Johns the current state of incorporation of the Australian Chapter of the 20 Ghost Club.

Next Steps 

Pending approval at the EGM the Club will be operated through the 20 Ghost Club Limited with effect from 1st November 2004. 

Postscript; this was approved unanimously by those present at the AGM. 

The Annual subscription for 2005 will remain at £35.00 payable to the 20 Ghost Club Limited, but members should not need to change their standing orders as the banks have offered to transfer these over to the new account. 

Forthcoming Events


2005 Events


A brief review of events for 2005 was considered. An updated list of provisional events is attached


2007 Event (not covered due to lack of time)
A proposal has been received from the Silver Ghost Association to celebrate the Centenary of the Silver Ghost in 2007 with two events. The first would be a Tour of England and Scotland similar to that held in 1997 covering much of the route used in the 1907 Scottish Reliability Trial. The SGA would like someone from the UK to organise this if a volunteer presents themselves!

The second event would follow the RREC Annual Rally and involve a Tour of the Southern Alps mainly in and around Switzerland. A Swiss SGA member has already done quite a lot of planning on this and would organise it. 

Both events would be open to Silver Ghosts and a significant number of overseas entries are expected. If the 20 Ghost Club Limited wishes to be involved, we need to express this interest soon. More details of both events are on the attached emails.

AOB
none

Next Meeting to be advised
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20-GHOST CLUB LIMITED

********

European TOURS & EVENTS  ~  2005

Do please contact the organisers of each of these events well in advance to confirm your intention to participate. Please also remember to send your best photographs to Nigel Hughes for publication in the News and Record event reports. Remember, the best photo of the year wins the Fergusson-Wood Photographic Trophy.

February


Friday,  25th  February
AGM and Dinner,
Travellers Club, Pall Mall



Tony Dyas

01895 632343

April



Saturday 23rd April
Spring Lunch: 

Possibly near Beaulieu at the Corbett’s  family house
William & Clare Corbett
 

May


One week either side of;

Saturday 28th May to Monday 30th May


Irish Georgian Tour: The region is expected to be Shropshire




Jimmy Valentine
020 7352 8503 or  01295 811215 weekends

June/ July




Annual Concours d’Etat:  Location to be advised ; possibly at the Grange or Henley 

Andy Butcher

01386 701757

June 9th to July 9th
Grange Opera




Strone Macpherson
Note this could be combined with the Annual Concours

(Note; RREC 80th Anniversary of New Phantom is on
15th to 20th June

RREC Annual Rally is on 18th to 19th June)

Main event

June or  September





Tour of Southern Ireland


 Potential organisers; Piers Ashley-Carter

October


Sunday 9th October, 
Autumn Lunch.


A good lunch in a warm and cosy Inn 



 
For details see future News & Record or 20/Ghost website

(Note Trafalgar 200 Celebrations weekend 21st to 23rd October)

Potential European TOURS & EVENTS  ~ 2007

Possible 2007 Silver Ghost Celebration Events as discussed by Colin Laybourn with the SGA

1. Scottish Tour

----- Original Message ----- 

From: Colin Laybourn 

To: Thomas Fiechter ; rvincent@consonic.com ; Opisgroup@aol.com ; mfranklin@satx.rr.com ; Mary White ; Lboyn@cs.com ; JGBannon@cs.com ; Gil Fuqua ; Donjbellew@aol.com ; dawatts@caddoproductions.com ; DAVID MORRISON ; billkennedy@kennedymetal.com 

Sent: Tuesday, October 05, 2004 3:16 PM

Subject: 2007 Scotish Tour

This is my understanding so far:-  

31st May feeder tour from London area to Scotland
2nd  June start Scottish Tour 13 days based around l997 tour of similar area, culminating at Ragley

 15th16th17th RREC Concours at Ragley Hall. 

 18th19th drive to Strasbourg for the start of the Western AlpineTour, finishing on 10th July .                                        

     If the above dates are acceptable - we now have to find a suitable party to organise the Scottish leg of the trip.  Do the board of the SGA want to amalgamate with the RREC on this tour, If so we could approach someone like Eri Heilijgers to see if he would be interested in running same.  Other names to be approached could be David Dudley or Tim and Susie Forest.  Perhaps also an approach to Rolls Royce Motors for some sponsorship.I await your remarks.  

Colin

Dear Tim Food for thought. Colin.

Reply From: Mary White 

To: Colin Laybourn ; Thomas Fiechter ; rvincent@consonic.com ; Opisgroup@aol.com ; mfranklin@satx.rr.com ; Lboyn@cs.com ; JGBannon@cs.com ; Gil Fuqua ; Donjbellew@aol.com ; dawatts@caddoproductions.com ; DAVID MORRISON ; billkennedy@kennedymetal.com 

Sent: Tuesday, October 05, 2004 9:08 PM

Subject: Re: 2007 Scottish Tour

The dates look fine and will work well with Tom's tour in the western Alps.

I think that it's best to get SGA/Ghost people to organize the Scottish Tour. Tim and Susie Forrest are a good choice. Perhaps Patricia Watson can be on the committee as well (she and Harry did the last two Scottish tours). 

Seems it would be politically correct to call it a SGA/RREC Ghost Register tour - that probably means getting the OK from Eri and Peter Baines. I'd like to have it Ghost-only - at least until a certain day (like 6 months out; then perhaps non-Ghosts could join - this would only be if the RREC insists on this - they didn't for last years Alpine)

My guess is RRM won't sponsor the tour but will host a meal or reception (if the US - RRM is any indication). I wouldn't want to have the tour revolve around the sponsor(s).

Mary

2. Western Alpine Tour

Dear Tim    Herewith the proposed itinerary - we have emailed Tom Fiechter that this clashes with the RREC Concours.  The proposal is to run this after the Annual Concours.  Yours, Colin

----- Original Message ----- 

From: Thomas Fiechter 

To: Opisgroup@aol.com ; silverghost@charter.net ; rogmorr@yahoo.com ; gil.fuqua@cci-ir.com ; JGBannon@cs.com ; billkennedy@kennedymetal.com ; rbrod@bellatlantic.net ; Lboyn@cs.com ; mcwhite@triad.com ; Donjbellew@aol.com ; mef@outdrs.net ; mfranklin@satx.rr.com ; dawatts@caddoproductions.com ; c.laybourn@btinternet.com ; rvincent@consonic.com ; sandra.lupton@consonic.com ; beryl.stone@btopenworld.com ; mrshall@bigpond.net.au 

Cc: Stoffelusa@aol.com 

Sent: Sunday, September 19, 2004 11:30 PM

Subject: AW: SGA Board Minutes, August 18, 2004 - Draft

Hi all together 
Best whishes from Switzerland. You haven’t heard very much from me. This does not mean, that I haven’t been active, but sometimes work is more important than hobby! (you know). I have finished to plan the 2007 Western Alpine Tour, ready for the 100th anniversary of AX 201.  
I drove with my Derby Bentley the whole Tour from Geneva to Nice and crossed 32 passes with altitudes until 2800m (8400 feet). In addition we will pass various canyons which are at least as impressive as the passes. If the weather is fine we will enjoy a trip by cable car to the Aiguille du Midi which is next to Mont Blanc, the highest mountain in Europe (4807m)  on the second day of the tour. More cultural events have still to be organised. 
I also mentioned our plans with a film producer. He is very interested in doing something around this tour. He thinks that it would be possible to produce a series of 10 to 12  TV episodes. The series would start already in the preparation time of the tour. The crew would interview some of the partipitiants at home, in their garage, reairing and prepairing aso, then accompany the cars on the way to the start (shipping, driving, flying). And then to be a steady fellow on the tour itself.
I don’t know what ist he intension of Board, so I ask if I should go on with the discussions with this man. 
In case of agreement of the Board this part should be mentionned ind the first anouncement with the possibility of interested people to sign fot that topic. 
Now her eis the provisoric program: 
The tour will start on Sunday the 3rd of June 2007 with the prologue in Strasbourg France. Within one week the partipiciants will visit one of the most genuine regions of Europe with many roots of European culture. We also will visit the famous Schlumpf (Bugatti) Museum. We will go through the Swiss Jura Mountains, visit one of the Swiss Watch Manufacturers in this region and go to Geneva. Here we will meet the rest of the team whitch comes only for the Alpine Tour. In Geneva we can visit eather the United Nations or the CERN Complex with the Large Hadron Collider, the biggest cyclotrone. 
On Monday, 6/11 we will start the Alpine tour. The first day will  lead us over Coldes Aravis, Col des Saisies, Cormet de Roselande and the Petit St Bernard to Courmayeur in Italy where we will have our first Stopp.
6/12:     Next morning we will have the incerdible impression of the Aiguille du Midi by cable car. (Not advisible for people with heart problems) The altitude of the top is 3842m (11400 feet)!  In the afternoon we have to cross the Mont Blanc Tunnel (11,5km) to Chamonix an the over the Col de Balme and the Col de la Forclaz to Martigny in Switzerland (Hotel). In Martigny is one of the most famous private Art Collection with a beautiful Car Museum (Gianada  foundation).
The next day (6/13) is a driving day: Col du Grand st. Berhard (2964m), Col du Petit st. Bernard (2188m), Col de L’Iseran (2764m) if still closed at that time, Col de la Madeleine (1993m), Col du Mont Cenis (2084m) and Col de Montgenèvre (1854) to Briançon (France) with stopp over the night.
6/14:     Also this day will be a major Alpine Day! Col du Lautaret (2058m), Col du Galibier (2646m), Col du Télégraphe (1566m),
Col de la Croix de Fer (2051m), Alpe D’Huez (1972m), Col de la Sarenne (1999m) and in the afternoon two Canyons to Grenoble. Here we will stay two nights.
6/16:     This Day leads us to the Southern Alps trough the National Parc of Vercors! This is a very pleasant region with only one pass to cross (Col du Rousset 1254m). The afternoon will lead us over very small roads over the Col du Menèe (1402m) and the Col Accarias (892m) to Brge du Sautet with a nice lake, where we will stay fort he night.
6/17:     Now we are in the Southern Alps. Everything is flourishing. Over the Col du Festre (1441m)  and Cold’Esprèaux (1142m), witch looks like a moon-landskape, then Col de Foureysasse (1040m) we go down to Gap and then  over the Col du Sentinelle (981m) to the next lake. Lac de Serre Poncon. We drive around the whole lake with the Col de Lebraut (1110m) and will arrive in Barcelonnette for two nights.
6/18      In the sout of Barcelonnette are three passes which are very different and so recomendable. This Day we will only drive two of them: The Col de la Cayolle (2326m) which has a extreme narrow road. So we have to start early. In the afternoon we will pass over the the Col de la Bonette whitch is actually the highest pass in the Alps (2802m). The we go back to Barcelonnete.
6/19      This day shows us passes and canyons. We will drive over the Col d’Allons (2247m) to Colmars and south over the Col de St. Michel (1431m) to Annot and the over the Col de Toutes Aures (1120m) to the famous canyons of the Verdon. We will stay the last night before Nice in the region of Dragingnan. 
6/20 – 6/23       We are in Nice or in one of the famous towns on the Côte D’Azure with relaxing, driving, shopping and I think Car Presentations. This part of the program can be fixed, when the SGA Board has made the decision about the film crew. 
So far, I hope, the program will enjoy you! Please make an English text out of that! 
Sincerely
 Tom
