20-Ghost Club Limited

Minutes of a Committee Meeting
Held at 10.30am on Sunday16th January 2005 at

 Lawnswood House, Wordsley, Staffordshire.
 Present






Apologies

Tim Forrest

Director



Lord Elgin (President)

Jimmy Valentine 
Director





Tony Dyas

Treasurer & Company Secretary

Also in attendance;

Nigel Hughes  

Strone Macpherson



John Marsh

John Stuttard (part)







Susie Forrest,

(Secretary to the Board)

Minutes

The minutes of the last meeting held on 1st November were reviewed and approved.

Matters Arising

Club Officers Chairman to write to Lord Elgin re His appointment as President mentioning this will involve him becoming an officer of the Club and thereby a Director.

Assets of the Club It was felt that John Kennedy was probably in possession of many items such as past records, badges and other memorabilia. On his return, we will need to have a discussion with him to clarify ownership and insurance responsibility. It was also agreed that at the AGM we should ask the question whether any member was aware of any items belonging to the Club of which we were not aware. In the meantime the old Minute Books and a variety of badges and printed matter were handed to the Librarian.
The Centenary Tour brochure The cost of printing this is in fact £2,000, not £1,000

The Rolling Action Items were reviewed briefly. The  following  points arose;

Australian Chapter  The Treasurer met with Malcolm Johns in Australia and confirmed that they had not as yet incorporated the Australian Chapter. Copies of our Memorandum and Articles had been sent to Malcolm with details of the insurance that provides cover for Directors in Australia; however they need to carry their own Public Liability Insurance.

Members List
It was agreed that all Members should be asked if they wished their car details to be published in the list or not.

J. O’Dowd It was agreed that a presentation case of wine should be provided for O’Dowd in recognition of his efforts on the Incorporation of the Club Budget £250.00.

Financial Report 

Balance at banks at £34,243.57 was unusually high as it included payments received in advance for the AGM, and provisions for printing the News and Record and the Centenary Tour, It was agreed to keep open a balance in Euros in order to facilitate payment for Foreign Tours e.g. Ireland.

The 2004 Accounts to 31 October 2004 were reviewed and approved. These showed a satisfactory surplus for the year of £3,279 due to good profits on events made at the AGM, Irish Georgian, Exmoor and Centenary Tours.

The Budget for 2005 showed that due to increased costs of insurance and running an incorporated company, we need to make a profit on events of  £1500 to break even.

The Treasurer raised the question of signatures on cheques. It was agreed that rather than have dual signatures on cheques, one was sufficient provided that authorisation for payment had been received from the director incurring the expenditure.

New Members and Retirements 

A number of applications for new members had been received. Two Members, Jack Woolly and A.J.C. Thomas had retired.

Correspondence

The FHBC had circulated members reporting to Members that proposed EEC regulations might make it necessary for flashing Indicators to be fitted to all cars in future.

Current matters

Club Bylaws and Rules.

 The draft Club Rules and new History of the Club were reviewed. Minor changes were made to the new history of the club and membership application form and it was agreed to send these to all members of the Committee. The Club’s Bylaws and Rules were then reviewed and it was agreed these should be renamed as Rules and Procedures of the Club and sent to all new members. It was agreed they should be available to all members on request, but would no longer be included in the list of Members and Cars.

AGM 

Agenda
 Various amendments were made to the Agenda (per Attachment 1)
Appointment of Directors and Officers; It was agreed to consult John O’Dowd whether the two existing Directors need re-election.

Award of Trophies These were agreed (per Attachment 2)

Arrangements; These were finalised and will be confirmed by J.Stuttard

Maintenance of Membership and Car Data



John Kennedy had transferred some name and address files to Nigel Hughes, but it was also necessary for the relevant software to be updated to a more modern database and for the programs as well as current data to be transferred. 

John Kennedy should be asked to continue to keep the master copy of the full Membership and Car Data as a single integrated database. The Treasurer needs to exchange membership update monthly, whereas The Editor needs it quarterly. It was also confirmed that a full back up copy was created and stored at a second site, probably with either the Editor or the Treasurer. This should be done within the next 3 to 4 months. It was agreed that Nigel Hughes and the Chairman would visit John Kennedy on his return from New Zealand to discuss these and other matters relating to other assets that John might be keeping on behalf of the Club, which needed recording. It was agreed that the Chairman should write to him identifying the need as a Limited Company for the Club to safeguard its assets and data in this way.

It was also agreed that the need for a back up copy should be included in the byelaws of the club and to recommend to John that he should develop the back up IT database plan with one of the younger members of the club, possibly Piers Ashley Carter if he has the availability. It was also suggested the Chief Archivist should be invited once a year to a meeting to update the Committee.

Archives, Trophies and Library

It was agreed that all assets of the Club of this kind should be valued so that they could be properly insured at replacement value. They should be included in an Asset Register, kept by the Treasurer, but it was not felt appropriate to bring these items into the accounts as such. Currently Trophies are insured for £10,000 and the Archives for £2,000. The list of material in the archives should be reviewed and recommendations made to sell anything not relevant to pre-1939 cars. It was agreed that Members views should be sought on this and the availability of material at the AGM.

Forthcoming Events


2005 Events

The summary of events for 2005 was reviewed and updated. (Attachment 3) 

· Strone Macpherson kindly offered to provide a start of season Lunch as last year in mid April

· The visit to Clare Corbett’s family home has now been put back to 14 May, when the Rhododendrons should be in full bloom

· Availability of up to 40 tickets at £90 each for Don Giovanni on Wednesday 8 June at The Grange Opera has now been confirmed.

· The Chairman had contacted Scott MacMillan about the Irish Tour who was very enthused and had outlined the kind of Tour he planned to organise which sounded very appealing. Tony Dyas offered to ascertain the available ferry routes and best prices for getting to Ireland. Strone MacPherson and Piers Ashley-Carter have expressed interest in being involved

· Nigel Hughes will liase with Brian Palmer about a suitable venue in the centre of England.

· Andy Butcher to be contacted to see if he could possibly organise a weekend event in the Cotswolds for August

· John Stuttard reported that there was likely to be further requests for participation in the Lord Mayors Show on Sunday, 12 November 

2006 Events

It was agreed that we should continue to plan on the major Tour being in June and July going to Austria for Mozart’s 250th anniversary celebrations. It was also agreed that a tour in Dorset and Somerset should be organised for May/ June.


2007 Events

The Chairman had talked to the SGA about the Scottish Tour. They were very keen for it to be organised by the UK. He had produced an outline of the tour, which emulated Claude Johnson’s Journey’s in 1907. (Attachment 4) Starting at the RAC Club the tour would follow his route moving up to Glasgow, before setting off on the Scottish Reliability Trials route to Aberdeen and Inverness, before returning to Glasgow. This would be discussed at the SGA Winter Fling at the end of January to get some idea of the number of likely participants from the US and Australia. It was agreed the 20 Ghost Club should bid to be the main organiser of the event with RREC and SGA support. It would be only for Silver Ghosts but even so there might be 70 or so cars involved.

It was suggested that the new Commissioner of the Metropolitan Police, Sir Alan Blair should be approached to see if a police escort could be provided out of the centre of London.

The second event proposed by the SGA involving a Western Alpine Tour sounded as though it might be deferred until 2008.

AOB
Members of the Committee who have not yet completed the official form registering them as directors should do so immediately. 

Awards for the organisers of the wine tastings on the Centenary Tour to be awarded at the Spring Lunch


Kay Marsh was thanked for her hospitality and the excellent lunch.

Next Meeting planned for Monday 7th March 2005, at Botley House, The Green, Chiddingfold, Surrey.
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20-GHOST CLUB LIMITED

Company Number 05224632

A Company Limited by Guarantee

FIRST ANNUAL GENERAL MEETING 

Incorporating the 

Fifty-Fifth Annual General meeting of the 20-Ghost Club

To be held at

The Travellers’ Club, Pall Mall, London

on Friday, 25h February 2005
AGENDA


1.
Apologies for Absence.


2.
Minutes of the Fifty-Fourth Annual General Meeting of the 20-Ghost Club

3. Approval & Adoption of the Accounts of the 20-Ghost Club for the period 


ended 31 October 2004

4. Chairman's Report.

5. Election of Directors and Committee Members

The Earl of Elgin

Piers Ashley-Carter

Tim Forrest

Nigel Hughes. 

Strone Macpherson

John Marsh

David Robson

John Stuttard

F.A.B. (Jimmy) Valentine

6. Election of President

The Earl of Elgin is proposed by the Directors.

7. Election of Treasurer and Company  Secretary.

Tony Dyas is proposed by the Directors.

8. Review of Forthcoming Events   

9. Any other business

10. Presentation of Trophies (after Dinner)

•
Minutes of Previous AGM and Annual Accounts are enclosed.

•
Member's guests may, subject to approval of the members, sit in at the AGM but may not vote.

 (You are reminded that Club membership and voting rights automatically extends to husband and wife severally.)

Attachment 2


Award of Trophies






2004/5

Awarded on the night

Alpine


(Highest mileage)





Woodmansee 

(Highest Ghost Mileage)      


Small Horsepower           (Highest 20 hp Mileage) 
                               

Harding Rolls

(Most Notable Performance)

Michael Smith

Dymock Maunsell
(Driving)
( Lasham)


Clare Corbett & 












Joan Palmer

Fergusson Wood 
(Best performance by person under 35)
     Piers Ashley-Carter
Stanley Sears

(Meritorius Service)



John O’Dowd

Fergusson Wood Photographic   




Peter Golding

Phoenix


 (Best reconstruction/restoration)

Graham Adams

Harry Watson

(Engineering Accomplishment)

not awarded

Brian Wootton

(Assistance to members on Tour)

Roy O’Sullivan


The following trophies have already been presented

Fred and Joan Watson    (Concours, Large Horsepower)

Tim Forrest







Messervy


(Concours, Small Horsepower)

Colin Hughes


Ladies Trophy

(Most attractive car at Concours)

Gervase Forster










Attachment 3

20-GHOST CLUB LIMITED

********
European TOURS & EVENTS  ~  2005

Do please contact the organisers of each of these events well in advance to confirm your intention to participate. Please also remember to send your best photographs to Nigel Hughes for publication in the News and Record. 

February


Friday,  25th February
 AGM and Dinner,
Travellers’ Club, Pall Mall



Tony Dyas

01895 632343

April



Saturday 16th April
Lunch & Concorde Lecture at Strone’s




Strone Macpherson 
01962  735562

May

Saturday 14th May

Spring Lunch: near Beaulieu at Clare Corbett’s family home

“The House in the Woods”

 
William & Clare Corbett  0208 560 3837

(Saturday 15th May
RREC South of England Rally, Bradfield College, nr. Reading)

June

Friday 3rd June to Monday 6th June


Irish Georgian Tour: In Shropshire based at the Feathers in Ludlow




Jimmy Valentine
020 7352 8503 or  01295 811215 weekends

(Saturday 11th, 12th June
RREC Annual Rally, Kelmarsh Hall, Northampton)

(Note; RREC 80th Anniversary of New Phantom Tour is on
15th –20th June

Wednesday 8th June
Grange Opera “Don Giovanni” 




Strone Macpherson
 01962  735562

July

Saturday 23rd July
Annual Concours d’Etat: Greys Court, Henley-on-Thames
Andy Butcher

01386 701757

End July

Weekend in the Cotswolds (provisional)

Andy Butcher

01386 701757

August


(Sunday 14th August
RREC North of England Rally, Harewood House)             

September


September 12th to 25th 
Tour of Southern Ireland


Scott MacMillan
+353 1 286 0382     
October


Sunday 9th October, Autumn Lunch.




 
For details see future News & Record or 20/Ghost website

November

Sunday 12th November, Lord Mayor’s Show




John Stuttard

0208 959 1692

2006


Spring Tour
Dorset and Somerset

Main Event
Austrian Tour
Mozart 250th Anniversary Celebration

2007


Main event
100th Anniversary celebration of  Scottish Reliability Trial

SGA 

100th Anniversary of Silver Ghost; Western Alpine Tour ( May be deferred to 2008)
Attachment 4

Silver Ghost Centenary Celebration Tour 2007

Background

2007 is the Centenary of the Silver Ghost, even if strictly speaking the 40/50 first appeared at the Olympia and Paris shows in December 1906. The factory specially prepared the Silver Ghost, or AX 201 as she was registered in May 1907, for Claude Johnson, the Managing Director of Rolls-Royce, to use on some spectacular demonstrations of the 40/50hp’s power and reliability. 

After some initial demonstrations of it’s hill climbing abilities on the few steep hills in London he entered into a friendly challenge against a powerful White steam powered tourer. This took AX201 on the first of many trips to Scotland and back. Although it was a friendly challenge, AX201 was agreed to have won it.

Anxious to prove the car in a more public trial Johnson left The Royal Automobile Club in London on the 21st June, then went to Derby for an overnight stop. The next day he went on up via the Cat and Fiddle, (site of the historic photograph of three 40/50’s at the top of a famous test route of the time) towards Carlisle arriving in Glasgow with a day to spare before the start of the Scottish Reliability Trial on the 25th June. 

The actual trial was 747 miles and took 5 days. Johnson then set off on the 1st July from Glasgow back to London a further 512 miles. AX201 with RAC observers in the car, then went up and down to Glasgow, via Manchester and Edinburgh a further 13 times to reach a total of 15,000 miles, arriving back at the RAC in London on the 8th August. They averaged over 300 miles a day for 49 consecutive days, over some atrocious roads with only one involuntary stop when the fuel cock vibrated shut. The car was then stripped and inspected by the RAC when it was found to have had virtually no perceptible wear. Once re-assembled, Johnson then took his family down to Cornwall in AX 201for a well-earned holiday.

Centenary Celebration Tour

 To celebrate the Centenary of the Silver Ghost, we plan to re-enact the key parts of the reliability trials completed by Claude Johnson with AX 201 in 1907. 

Starting from Pall Mall in central London next to the RAC Club, we plan to follow Johnson’s route up through England via Derby and the Lake district, keeping to most of the roads that he originally used, (Fortunately these now run parallel to motorways and so do not carry too much traffic). This will require two overnight stops on the way and it would probably be worthwhile spending one extra day in the Lake District driving up some of the spectacular hills.  

The original route in Scotland went over a number of famous passes and hill climbs. One, called “Rest and be Thankful” is still a private road, not dissimilar to when it was used in 1907 and we will hope to get permission to use this hill climb. The route then continues across to the east coast and Aberdeen, before heading across to Inverness. From here the original route came south, but we may wish to go further North to the Northern most tip of the British Isles at John O’Groats. There is also a fantastic excursion that Ron Bonar showed us in 1997 which takes us right over to the Isle of Sky on the West Coast. 

After Inverness the route brings us south along the side of Loch Ness and then through the Highlands to Glasgow. We will then come South and end up at the RREC Concours at Ragley Hall on the 15th 16th 17th June. 

Overall distances and timing would be as follows

 

May 31st Leave RAC Club Central London      
Day    
1        
miles        Total


   Lake District Excursion

Day
3 

                Arrive Glasgow                               
Day    
4        
450           450

                Leave Glasgow                               
Day    
5        

                Glasgow to Inverness                      
Day    
7      
460             910  

                Inverness Excursions                      
Day    
8/9      
250           1160

                Inverness rest day                                
Day    
10

                Inverness to Glasgow                      
Day  
12      
250           1410

                Glasgow to RREC Ragley Hall         
Day  
15     
250            1660

 

                                       Total Scottish Tour           15 days              1,700miles

June15th to 17th
RREC Concours
       3 days


Optional Tours

After the RREC Concours, we could set off on one of two options. Any real enthusiasts could do one lap of the London to Glasgow to London route which AX201 did 13 times. This would add about 1,000 miles, however this is not a particularly beautiful route.

June 18th to 25th Wales and the West Country

An alternative would be to go on holiday to the West Country as Claude Johnson did. This is a very pretty part of England not known to many foreigners! We might make a variation and go into Wales, before coming back over the oldest suspension bridge in the world, Brunel’s Clifton Suspension Bridge at Bristol. We then set off for North Devon where there are some wonderfully beautiful and challenging coastal roads and then on to the southernmost tip of England. On the way back we would come through some of the South Devon coastal resorts like Salcombe and then on to Beaulieu, site of Lord Montague’s famous motor museum. From there it is an easy journey to the Southampton Container Port or back to London.

 
               Ragley Hall to Bangor, Haverfordwest, Porlock, St Ives, Salcombe, Beaulieu, Southampton

                                                                            8 Days               1000miles

 

                                    Total UK Tour             26 Days             2,700miles
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