
20-Ghost Club

Minutes of a Committee Meeting

Held at 11.00am on Sunday 18th May 2003, at The Moat House, Warfield, near Bracknell. 

Present




Apologies

Tim Forrest


Lord Elgin

Jimmy Valentine


Andy Butcher

Tony Dyas

Nigel Hughes  




John Kennedy


 


Strone Macpherson


John Marsh

John Stuttard


In attendance; 
Susie Forrest,  Secretary to the Committee

Minutes

The minutes of the last meeting held on 3rd March 2003 were reviewed and approved 

Matters Arising

None 

Financial Report

The Treasurer confirmed that the Euro account had been opened but that the rate continued to slip giving some concern that the sterling cost to members of the 2004 Centenary Rally might rise by approximately 10%. The financial report showed an Abbey National sterling balances of £25,674.73 and the equivalent of £9,550 00 held as deposits in Euros for the Centenary Rally.

One hundred and fifty nine members had paid their 2003 subscriptions while 38 were in arrears. The Treasurer will write to these. Standing orders might be encouraged in future if the bank charges for these can be reduced. The form of payment for Australian subscriptions had been agreed and these were expected shortly.

The Editor of the News & Record raised the possibility of reducing printing costs using Laser colour printing; however since this reduced page size and quality the saving was not thought to be appropriate or worthwhile. Next editions expected in June and October with no special edition covering the Alpines, as these would be reported elsewhere.

The accounts of the Australian Chapter for the years 1999 to 2002 had been kindly sent over. These showed how significant the financial impact of events could be on the financial position of a club. 

It was recognised that the 20-Ghost club’s UK reserves had been largely built up from surplus funds arising out of the major events held over the past five years. Since no major events were planned for 2003, the Treasurer warned that there would be only small surpluses in 2003 and that subscription income would only just cover our costs. Since it was several years since the last increase in annual subscription rates, it was agreed that these should be reviewed with the aim of subscription income becoming a larger contributor to the club’s financial health.

The Secretary suggested that time and money could be saved if membership records for Australia and the UK could be shared electronically. He also felt that Australian publication costs could be reduced if they were to print the list once every two years, but made an up-to-date list available electronically to members as we do in the UK. The Chairman agreed to follow this up with Australia.

New Members

It was confirmed that under the new process Committee members would be able to review all candidates for membership before their application to join was accepted. 

.

New members since the beginning of the year

Beach Thomas, Anthony & Teddy Old Gore Farm Ross on Wye Herefordshire HR9 7QR

Tel: 01989 780280 Mob: 07887 781356 Email: abtoldgore@aol.com

1929 PII 81XJ SO85 GC-2819 Barker Sports Sedanca de Ville

Blaize, André & Christiane Le Hamel Yvon 50450 Le Mesnil Villeman France

Tel: +332 33 51 72 70 Fax: +332 33 51 25 74 Email: blaize@club-internet.fr

1934 20/25 GRC56 T6Y 2025-VQ-50 Park Ward Continental Sports Saloon

Boyle, Brendan & Alexandra Rose Cottage, Mundis Lane Mendham Harleston Norfolk IP20 0PD

Tel: 01379 852612 Bus: 01379 852213 Fax: 01379 854505 Mob: 07966 508176 Email: panacea@doctors.org.uk

1923 20 84K9 G547 EC-5090 Chassis

1923 20 67H2 G327 GP-4810 Replica Tourer Hastings 1980s

O'Dowd, Meriel 193 Chatswood Road London NW2 5QS

Tel: 020 8830 3202

1934 20/25 GRC34 W6V BGK-370 Thrupp & Maberly Sedanca de Ville

Those below are new members since the March 2003 committee meeting 

Elliott, Simon & Karen Mc Rae 53 Alvie Road Mt Waverley Victoria 3149 Australia

Tel: 03 9807 7794 Bus: 03 9532 2900 Fax: 03 9532 2900 Mob: 043 880 7770 Email: mcraek@newcrest.com.au

1938 25/30 GZR39 W29M Thrupp & Maberly Sports Saloon

Payne, Eric & Grace Rhuallt House Rhuallt St Asaph Denbighshire LL17 0TG

Tel: 01745 583141 Fax: 01745 583243 Mob: 07787 824308 Email: egp.rhuallt@virgin.net

1910 SG 1230 44 SV-6874 Replica Roi des Belges Crailville 1986

1914 SG 15YB 68.G EP-221 Brooks Ostruk Brougham de Ville 1918

Robins, Kenneth & Marianne 77 Northcote Terrace Medindie SA 5081 Australia

Tel: 08 8269 3668 Bus: 08 8255 2033 Fax: 08 8255 3917

1935 20/25 GBK58 J25R 129503 HJ Mulliner Four door Sports Saloon

Sonfield, Matthew & Judith 24 Tennis Court Road Oyster Bay New York 11771 USA

Tel: 516 922 1462 Email: sonfield@optonline.net

1934 PII 169RY OY75 BGN-6 Gurney Nutting Continental Sedanca Drophead Coupé

Thege, Rick & Heather 12 Quinns Lane Magpie Victoria 3352 Australia

Tel: 03 5341 2557 Bus: 03 5335 9228 Fax: 03 5336 2749

1928 PI 44WR MR85 RR-273 Kellow Falkiner Coupé

1929 20 GVO2 D2B RR-0029 Replica Roadster Langford (1990)

The Secretary stated that the number of new members each year had been remarkably consistent over the past ten years.

Correspondence

Membership of the FBHVC was due for renewal. It was agreed this was a useful forum especially as regulation over the use of our cars is continually being threatened. It was agreed the Deputy Chairman should continue to represent the club at general meetings and that Nigel Hughes should attend technical meetings and review the FBHVC’s publications. It was agreed to add a regular agenda item on current EU regulatory matters.

Graham Mead had written to express annoyance that a request in writing to limit the number of cars listed under his name in the Members List had not been complied with. Unfortunately his letter had been overlooked and the new list unfortunately included all his cars under his name. The Chairman will write to Graham apologising for this error.

It was agreed that in future we should be sensitive to this issue and that where anonymity had been requested, the best solution would probably be to simply state on the car list that the owner was “a member”.

Two proposals one for insurance, the other for a rescue service for member’s cars had been received, but neither offered any significant advantage over other schemes available to members. These proposals would not therefore be pursued further.

2003 Events.
Spring Lunch 27th April: this was a success with 30 members and guests attending.

Irish Georgian 23rd to 26th May 2003: this will be in South Wales and is now full. Sue Taylor to write up for News & Record
Alpine Celebration 6th to 22nd June 2003 and Alpine 2003, 22nd June 2003 to 9th July 2003: both going ahead with many member’s cars participating although neither is a 20 Ghost event

Note; RREC Annual Rally is on 21st and 22nd June 2003
Concours d’Etat 20th July 2003:  this will be at Waddesdon Manor. Nigel Hughes to be chief judge with support from Colin Laybourn. Nigel Hughes will write up. 

Compton Abdale Village Fete 9th August; space available for a number of cars as Get in and Go

Derbyshire Weekend 22nd to 24th August 2003: going ahead; maximum 25 couples participating

Exmoor Excursion, Due to it’s proximity to the Derbyshire weekend and the need for a good UK tour at the start 2004 it was decided to defer this event and incorporate it into a West Country Tour.

Autumn Lunch, 5th October 2003: Clanfield Tavern going ahead, parking to be checked out.

Lord Mayor’s Show 8th November; 13 cars have signed up for 8 places. This may become an Annual event with a slightly larger number of cars and a dinner in the Founders Hall.

2004 Events

AGM January/February Oxford is still the preferred location but there are logistical difficulties and our dates will be in term time which makes it more difficult. Strone Macpherson will liaise with Graham Ashley–Carter and also look at an alternative in Winchester. We may need to be flexible on dates

Spring Lunch and Driving Tests, end April; the issues surrounding these were discussed. It was agreed we wanted to have annual driving tests despite difficulties this year with MSA approval at Brooklands. It was therefore agreed that we should clarify our insurance position regarding running mildly competitive events, investigate further the need for MSA approval, and consider holding them at an alternative venue. Strone Macpherson’s offer to organise an event at Rotherfield Park was welcomed. 

West Country Spring Tour;14th to 24th May the possibility of creating an event as an interesting driving challenge for foreign visitors prior to the RREC tour was proposed. The route would include some parts of the proposed Exmoor tour plus further exploration on challenging roads in the West Country ending in the Hampshire/Dorset area. Chairman will email Australia and US to ascertain level of overseas interest

Irish GeorgianTour, 28th to 31st May, planned but area to be decided

(Note RREC National Tour 27th May to 14th June, visits most of England) 
Ascot Tuesday 15th June as previous years

Annual Concours Wednesday 16th June, provisionally planned for Rousen House, Bicester

The 100th Anniversary Celebratory Tour to Monaco 25th August to 9th September is full 

Autumn Lunch October to be arranged
 

2005 Events

Iceland the possibility of a tour to Iceland was reviewed. Route would be via Aberdeen, with ferries to Shetland Isles, The Faeroes and then to Iceland. Tour would probably take 5 weeks. Committee felt that this was a long time for people to be away and were unsure that members would be sufficiently interested. It was therefore agreed to produce a flyer to test interest.

Events Questionnaire it was agreed that we should re-introduce the practice of circulating members with a questionnaire to give members the opportunity to express their interest in possible types of future event. Aim will be to circulate this with October News & Record. 

Invigorating the Membership

The discussion on how to attract more new members into the club and how we might try to persuade existing ones to be more active was deferred to the next meeting. In the meantime Committee members were asked to email suggestions
Vehicle Records

A brief discussion was held on the need to extend the recording of the history of member’s cars so that there was a proper record for future generations. Several pitfalls exist around this area and it was felt the Club should not attempt to get itself into a position of judgement on the authenticity of a vehicle. Committee members to email suggestions on this.

AOB

Thanks were expressed to John and Rae Kennedy for their excellent hospitality.

Next Meeting

To be confirmed; end of August preferred.
