20-Ghost Club

Minutes of a Committee Meeting

Held at 10.00am on Saturday 24th April 2004 At Armsworth park House, Old Alresford, Hampshire

Present






Apologies

Tim Forrest
( Chairman )


Lord Elgin

Tony Dyas




Andy Butcher

Nigel Hughes  







John Kennedy 






Strone Macpherson 







John Marsh 


John Stuttard





Jimmy Valentine

Susie Forrest, (Secretary to the Committee)

John O’Dowd (co-opted for part of the meeting)


Minutes

The minutes of the last meeting held on 11th January were reviewed and approved 

Matters Arising


The Rolling Action Items were reviewed and the following points arose.
- Royal Aero club; it was agreed to donate £100 towards the restoration of books.

- Emails; Nigel Hughes has now arranged with AOL to enable him to send bulk emails of forthcoming events to members.  He has also agreed to email Kerry Ely in Australia with details of European events of potential interest to Australian members

- AGM at Oriel College, Oxford. Thanks were given to Strone Macpherson for organising such an interesting venue, and such an excellent dinner on which a good profit was made as wine costs and consumption were very reasonable!

Financial Report

Tony Dyas reported that the HSBC account was now closed. Abbey National account has £5,630.00 and £22,000 has been transferred into a Euro account to cover the French trip. He was asked to find out if we get interest on the Euro account. 90% of members have now changed their bankers order and to date 172 UK subscription renewals have been received. No subscriptions have as yet been transferred across from Australia. Tony Dyas will email George Forbes on this.

Australian Chapter; A wide-ranging discussion was held in relation to the incorporation of the Australian chapter into the Club’s accounts. At present, the Australian chapter comprises one-third of the Club’s membership and all members of the Committee agreed that the Australian chapter should remain part of the UK club if at all possible. John Kennedy informed the meeting that the current arrangement was a loose one with no legal documents to say they are part of us. The 20-Ghost Club just evolved and was kept as informal as possible. If we have to be separate legal entities, we will have to create some form of reciprocal agreement between the Australian and UK clubs to enable members to participate in one of the other club’s events.

It was agreed the Chairman would try to discuss a number of issues with Malcolm Johns

- How can we achieve the closest links between the two entities?

- Does the Australian Chapter need to be a separate legal entity or can it be an Australian chapter of the new incorporated UK club? 

-Will they still stay affiliated and will the accounts be consolidated or should we just pick up the affiliation income when received?

-What is Malcolm’s timetable?

Directors and officers liability insurance;  the Treasurer expressed the view that we might not need this insurance if we have a disclaimer recorded in the News and Record. He felt it was also very difficult to see under which circumstances such an insurance policy would pay out. The Club does have third party liability for £5 million at a cost of £500 per annum with a £180 extra for overseas cover. However, Strone Macpherson and others were concerned we should have some form of cover for directors to pay legal defence costs given the current trends to sue for anything and everything. It was also agreed that members should be encouraged to have correct cover when attending rallies at home or abroad.

USA subscriptions; 8 cheques sent by the Treasurer to Nic Moler for banking have gone missing in the post. Nic’s bank has asked him in future to pay US subs directly into a Dollar account so that they can be exchanged into sterling in bulk rather than individually. The US subscription forms should therefore be changed to reflect this. Similarly Continental members wishing to pay in Euros should do so direct to Singer & Friedlander. The most appropriate method to be advised and the European Subs form to be amended with directions on how to pay. The Treasurer and Chairman will finalise new payment instructions to be sent to members for 2005.

New Members



New members for 2004 up to the end of April were

Last Name 
First Names

Address

Year
 Car   Chassis
Body

Alloway

John & Lorne
Silchester, Berkshire
1926
20       GCK74
Munton Tourer

Bonitz

Dieter & Eva 
Hamburg, Germany
1939   Wraith   WM856
Gurney Nutting  D/H
Hickton

Godfrey & Jane
Sinton Green Worcester
1934
20/25  GRC34
Thrupp & Maberley 

Marshall 
John & Lois
Stirling, Australia

1937
25/30  GUN 9
Hooper Saloon

Mcbeth

Peter & Barbara
Wheelers Hill, Australia
1926
20       GOK69
Doctor’s Coupe

McQuay

John & Carolyn
Toorak, Australia

1923
20       5957
Barker Tourer








1924
20       GRK38
Chassis








1926
20       GOK42
Howarth’s Laundelet

Powell

David & Janet
Headington, Oxford
1923
20       GA71
Barker Cabriolet

Richmond-Dodd
Bryan & Penny
Ascot, Berkshire

1928 
P1       56WR
Super Sports Tourer








1931
PII      195GY
Park Ward Cabriolet








1936
PIII     3AZ56
Thrupp & Maberley

Young

Don

New S Wales ,Australia
1928 
PI        42AL
Barker Laundelet








1938    Wraith  WR838      
Saloon

Correspondence


Nothing to report

Current Matters


Incorporation of the Club;
John O’Dowd, a member who, as a lawyer, has been helping on incorporation matters joined the meeting. The basic concept is to form a limited company of which each member becomes a shareholder; the company then runs the affairs of the 20-Ghost Club. It will be known as The 20 Ghost Club Ltd, a company limited by guarantee. All stationery will have the 20-Ghost logo at the top and The 20-Ghost Club Limited, and the address at the bottom. This also applies for the inside cover of the News and Record, membership and subscription forms, invoices and all banking papers, cheques, bankers order forms etc.

A Board of Directors will run club in a similar way to the present management Committee and the Memorandum and Articles of Association for the new company will be produced based on the present rules of the Club. These will also need to include powers to admit all members of the Australian Chapter or Company. The Accounts of the Company have to be prepared giving more information than at present and have to be submitted to the Department of Trade and Industry each year. The new Company only needs two members to be incorporated. All present club members will be then asked to join the new limited company running the club and each will be asked to guarantee payment of the sum of £1.00, should the company fail to meet its liabilities.

Approval needs to be given at the AGM or an EGM. John O’Dowd was asked to go ahead with preparing a suitable set of Memorandum and Articles of Association and a proposal for setting up the new limited company as soon as possible.

Once we are ready to proceed we need to give 28 days notice to members of an EGM. If approved the new company can be set up 10 days after AGM. It was agreed that the Chairman and John O’Dowd would liase by email to proceed the matter and that the Club should pay all expenses incurred by John O’Dowd. He was greatly thanked by the committee for agreeing to take on the incorporation of the club.

The Treasurer said that Wottenbury and Co. were willing to be auditors of the proposed company and that he had agreed a fee of £350 with them which was very reasonable.

2004 Events

Irish GeorgianTour, 4th to 6th June, Tour in the Scottish Borders based in Kelso

(Note RREC National Tour 27th May to 13th June, visits most of England) 
Ascot Tuesday 15th June; a possibility only, due to access changes and lack of response from Members

Annual Concours Wednesday 16th June, at Rousham Park, Steeple Aston, Oxon

(Note; RREC Centennial Annual Rally & Concours 19th 20th June)

Lasham Gliding Centre, Sunday 18th July could include training flights in gliders and possibly car driving practice and tests on the main runway or the perimeter circuit. 

The 100th Anniversary Celebratory Tour to Monaco 25th August to 9th September. The cars will all have number plaques that will be attached to cars on arrival by Roy. A trophy badge has been made in solid plastic for presentations and it was agreed that our back up Roy would have his expenses paid.
Autumn Lunch; Sunday 10th October

Lord Mayor’s Show; Saturday 6th November it is now questionable whether our cars will now be required

2005 Events

Iceland the possibility of a tour to Iceland was reviewed again. John Kennedy outlined a timetable leaving from Aberdeen on 15th June by ferry to Shetlands, Orkney and then to Iceland. Spend two weeks in Iceland, and then return to Aberdeen on 15th July. Agreed needed more details for Committee to review and Member interest to be tested before doing extensive planning.

Trafalgar 200th Anniversary; The possible trip down to Spain and Portugal to join celebrations surrounding the 200th Anniversary of the Battle of Trafalgar was not discussed, as John Stuttard was not in attendance.

AOB
Owing to length of meeting AOB has been deferred to next meeting. Our grateful thanks to Strone and Alex for their hospitality and for providing a most enjoyable spring lunch for the committee and other members. 

Next Meeting

The next meeting will be held on Friday 25th June at 10:30 prompt to be held John and Leslie Stuttard’s Westend House, 56 Totteridge Common, London, N20 8LZ tel: 02089591692
Please confirm your attendance one week ahead of that date.

