
20-Ghost Club

Minutes of a Committee Meeting

Held at 11.00am on Sunday 12th January 2003 at Lawnswood House

Present




Apologies

Jimmy Valentine


Lord Elgin

Tony Dyas


Andy Butcher

John Stuttard 


John Kennedy


Susie Forrest 


Tim Forrest



Nigel Hughes  

John Marsh

Minutes

The minutes of the last meeting held on 8th April 2002 were reviewed and approved subject to two minor amendments.

Matters Arising

Tim Forrest and the Chairman were thanked for their efforts to re-establish normal relations with Australia which appeared to have been successful.

Andre Blaize, a Rolls Royce enthusiast from Paris with a vast database on Rolls Royce cars was approved as a potential new member; Tim Forrest to liase.

The Chairman had written to Rolls Royce, thanking them for the visit to the new factory and planned to send a commemorative plaque to them. In this connection Nigel Hughes would ask Graham Mead to provide a write up on the new Phantom.

Financial Report

The Treasurer presented the financial report showing cash balances totalled £26,270 Renewals received to date for 2003 for UK members were around 150 including standing orders but not including Australia.

The Accounts to 31st December 2002 showed a surplus of  £1,462 after including past year subscriptions for 2000 and 2001 from Australia. The surplus was down compared to previous years because profits on events had reverted to more normal levels and expenditure on publications was higher to include three News and Records and a provision for the new Members List. Overall net assets of the club of just over £24,000 were very healthy at over three times the annual income. 

A Budget for 2003 was also presented showing a planned breakeven of income and expenditure. However this would only be possible by marginally increasing income or restricting expenses by about £500 over the year.

So as to reduce the exposure to exchange rate fluctuations, the opening of a Euro bank account for deposits being held for European events was approved.

New Members




None reported

Correspondence

 
None

2003 AGM arrangements

Boodles is confirmed for February 28th and the AGM announcement and other papers were distributed in the last issue of the News and Record. The cost including meeting room and dinner will be £65 per head. To date, 32 members plan to attend.

Jimmy Valentine, Tim Forrest, Nigel Hughes, and John Marsh retire by rotation and seek re-election while Strone Macpherson will be proposed for election to the committee Susie Forrest will stand down, but will continue as Trophy Master and Secretary to the Committee. 

Award of Trophies






2002/3
Alpine
(Highest mileage)

   
 Awaiting notification of mileage

Woodmansee 

(Highest Ghost Mileage)
                   Awaiting notification of mileage                

Small Horsepower  
(Highest 20 hp Mileage)                  Awaiting notification of mileage 

Harding Rolls

(Most Notable Performance)
                   Not awarded this year

Stanley Sears

(Meritorious Service)


Malcolm Johns
  

Fred and Joan Watson    (Concours, Large Horsepower)

Howard Phillips

Messervy

(Concours, Small Horsepower)

Keith Jay


Ladies Trophy

(Ladies favourite car at Concours)

Michael Hilditch
Dymock Maunsell
(Driving Tests)



Colin Laybourn 

Fergusson Wood  
(Participation by New/Young Member)  Not awarded this year


Fergusson Wood Photographic   ( Best published photograph)
Tony Dyas

Phoenix


(Most interesting restoration)

Michael Kadoorie
Harry Watson

(Engineering Accomplishment)

Colin Laybourn

It was also agreed that the large Stuben glass trophy presented to the club on a tour to the US might be better held at the hunt House where it could be put on display. A trophy to commemorate Brian Wootton had been proposed by Jo Wootton who expressed the hope that its award might be related to the maintenance of our cars.

2003 Events 

Spring Lunch 27th April (provisional): Enquiries were made to hold the spring lunch at Hartwell House near Aylesbury but this was felt to be too expensive. A target of £30 per head including service & VAT but excluding drinks was felt to be appropriate.

Irish Georgian 23rd to 26th May 2003: Confirmed
Alpine Celebration 6th to 22nd June 2003: This tour organised by SGA and RREC, is confirmed

Alpine 2003, 22nd June 2003 to 9th July 2003: This tour organised by ARBÖ/ John Kennedy; status to be confirmed by John Kennedy

Note; RREC Annual Rally is on 21st and 22nd June 2003
UK Rally June 2003: Brian Palmer is very busy in June and could not therefore organise this event. It was felt other events were available and therefore no further action was required.

Concours d’Etat 13th July 2003:  It is planned to hold this at Waddesdon Manor. Nigel Hughes to be chief judge with support from others 

Derbyshire Weekend 22nd to 24th August 2003: This will focus on the Derby Dales with 13 cars entered to date

Exmoor Excursion, provisional dates 19th to 23rd September: John Marsh will research this

Autumn Lunch, 5th October 2003: Clanfield Tavern to be confirmed by jimmy Valentine

Lord Mayor’s Show 8th November; There is an opportunity for suitable open cars to be used in the parade; John Stuttard will liase.

2004 Events

The 100th Anniversary Celebratory Tour to Monaco is full with 25 couples and cars entered; a waiting list will now be created as it is expected some will almost inevitably drop out. Cost excluding drinks, ferries and petrol are estimated at £4,400. A route has been produced and Tim Forrest will help produce route book. John Stuttard was congratulated for the progress made.
AOB

News and Record: The possibility of a joint publication combining the News and Record with the Australian Newsletter will be explored to reduce overall publications costs. However for the moment we will continue publishing selected Australian material in the News and Record. Flyers for the 2003 events will be circulated with the next Record at the end of March. 

Website: The website problem has been fixed. It was decided to keep the password protection and publish it in the News and Record for members’ reference.

Thanks were expressed to John and Kay Marsh for their excellent hospitality.

Next Meeting

Monday 3rd March 2003, 10.30 for 11.00 at Botley House. RSVP to Susie Forrest please on 01428 684208

Following Meeting to be held on Sunday 18th May 2003 at either the Kennedy’s or Stuttard’s. 
