
20-Ghost Club

Minutes of a Committee Meeting

Held at 11.00am on Monday 3rd March 2003, at Botley House, The Green, Chiddingfold, Surrey.

Present




Apologies

Jimmy Valentine


Lord Elgin

Tim Forrest


Andy Butcher

Nigel Hughes  


Tony Dyas

John Kennedy


 


Strone Macpherson


John Marsh

John Stuttard


In attendance; 
Susie Forrest,  Secretary to the Committee

The meeting started with all members welcoming Strone Macpherson on to the Committee

Minutes

The minutes of the last meeting held on 12th January 2003 were reviewed and approved 

Matters Arising

John Marsh raised the matter that as an increasing amount of the Committee’s business was being discussed and resolved by e-mail, it was not now necessary to have meetings as frequently as in the past. It was agreed to have the main meetings in March, October and early January, with one other in the summer. It was also agreed that where a matter was raised for discussion by e-mail, the Committee member raising the matter would set an end date and once everyone had expressed their opinion, would close down the issue with a summary of the decision(s) reached.

Chairman

All members of the Committee thanked the retiring Chairman, Jimmy Valentine for his service over the past four years. Tim Forrest was then proposed as the new Chairman by John Marsh, was seconded by Strone Macpherson and was elected unanimously. However since it is not always possible for any Chairman to attend all meetings or events it was decided that a Deputy Chairman should be appointed to represent him when circumstances required. Jimmy Valentine was therefore appointed Deputy Chairman. The Club’s rules could be amended at the next AGM to reflect this.

Financial Report

In the absence of the Treasurer due to illness the Chairman presented the financial report. This showed cash balances totalling £38,526. This was unusually high since it included £7,800 held as deposits for the Centenary Rally, £3,055 in respect of the Annual Dinner and £430 in respect of the Derby Weekend. Forty-two members subscriptions are currently outstanding and a reminder will be sent in April. Monies were also awaited in respect of Australian subscriptions. 

The Euro bank account had taken longer than expected to open due to the greatly increased checks that are now made on anyone opening a new account. Given the amount of money waiting to be placed in this account it was agreed to try to complete arrangements as quickly as possible. The Chairman, and the Treasurer would be the initial signatories with the expectation that others could be added later. 
New Members



The process for admitting new members was reviewed. It was agreed that we should revert to a process in which Committee members should be able to review candidates; the following was agreed;

1.All applications for membership, including details of membership of other car clubs, should in the first instance be sent to the Secretary

2.The Secretary will circulate details of prospective members by e-mail to the Committee members for their approval by a given date. Should the applicant live in Australia or the US an e-mail will be sent to seek local opinion.

3 Based on the feedback, the Secretary either approves or disapproves the application and informs the individual accordingly.
A prospective new member, Meriel O’Dowd, had expressed a wish to join as she had now acquired the family’s 20/25. The Committee welcomed her application given that we have so few young members.

It was agreed that at the next meeting we should have a discussion about how to attract more new members into the club and also how we might try to persuade existing ones to be more active.

Correspondence

 
None

2003 Events 


AGM Thanks were expressed to Jimmy Valentine for an excellent meeting and dinner

Flyers for all events need to be sent to Nigel Hughes as soon as possible for printing and circulation with the next issue of the News and Record.

Spring Lunch 27th April: this will now be at Wyck Hill House near Stow on the Wold.

Irish Georgian 23rd to 26th May 2003: this will be in South Wales
Alpine Celebration 6th to 22nd June 2003: At present 60 cars are expected; Nigel Hughes will put a reminder in the News and Record of the procedures for obtaining approval for the temporary export of historic cars. John Marsh agreed to write up this event.

Alpine 2003, 22nd June 2003 to 9th July 2003: At present approx 20 cars of a variety of makes are expected. John Kennedy will write up the event.

Note; RREC Annual Rally is on 21st and 22nd June 2003
Concours d’Etat 13th July 2003:  this will be at Waddesdon Manor. Nigel Hughes to be chief judge with support from Colin Laybourn. Nigel Hughes will write up. 

Derbyshire Weekend 22nd to 24th August 2003: going ahead as planned

Exmoor Excursion, provisional dates 19th to 23rd September: John Marsh expects that this will use 2 hotels to enable a larger part of the region to be covered. A flyer will be produced in July

Autumn Lunch, 5th October 2003: Clanfield Tavern going ahead

Lord Mayor’s Show 8th November; the required number of cars has already been signed up

It was suggested that e-mails could be sent to members who use e-mail to remind them of events.
2004 Events

AGM expected to be on 20th February. Possibility of holding this in Oxford to be investigated.

The 100th Anniversary Celebratory Tour to Monaco is full with 25 couples and cars entered; there are three on the waiting list and it was agreed to try to increase the numbers to between 27 and 30. Suggestions on the route were requested. Route from Epernay home and return ferry booking arrangements will be left flexible for the individual to arrange. 

Other Events our programme will need to take account of all the other centenary events taking place particularly in May.

AOB

Brian Wootton Trophy it was agreed that this new trophy in memory of Brian Wootton should be awarded to the member who in the judgement of the Committee offered the most assistance to other members while on tour.

Thanks were expressed to Tim and Susie Forrest for their excellent hospitality.

Next Meeting

Sunday 18th May 2003, 10.30 for 11.00 at The Moat House, Warfield, near Bracknell. RSVP to Rae Kennedy please on 01344 883033

Following Meeting to be arranged 
