
20-Ghost Club

Minutes of a Committee Meeting

Held at 11.00am on Monday 20th October 2003, at Armsworth Park House, Warfield, near Bracknell. 

Present






Apologies

Tim Forrest
( Chairman )


Lord Elgin

Nigel Hughes  
(Acting meeting secretary)

Andy Butcher


John Kennedy 




Tony Dyas

Strone Macpherson 



John Stuttard



John Marsh 




Jimmy Valentine

Susie Forrest, Secretary to the Committee

Minutes

The minutes of the last meeting held on 18th May 2003 were reviewed and approved 

Matters Arising

New Members   Details would be recorded in the Committee Minutes in abbreviated form in future.   

Deputy Chairman   There would not be a formal designation of a Deputy Chairman, but a suitable individual would be nominated informally as and when necessary.

50-Year Members   The Secretary would provide the Chairman with an updated list who would then write individually to those affected.   It was noted that some form of annual contact would need to be made with such members, at the time when other members were invited to renew their subscriptions, in order to ensure that they were still alive and wished to continue their honorary status.    It was noted that an item should be included in the News and Record announcing the scheme for 50-Year members.

Financial Report

In the absence of the Treasurer, the Chairman gave the Financial Report.   All Club sterling funds were now in Abbey National accounts.   Members will need to be instructed to notify their banks of the need to change Standing Orders where these are in place.   Total funds now include £1,100 from Australia and amount to circa £27K.

John Kennedy reported continued uncertainty over the exact number of Australian members in the master database. John Kennedy will send a note to Tim Forrest on his concerns and proposals re Australian updates. Tim Forrest to discuss with Malcolm Johns as required.

John Kennedy proposed that the Club makes more use of its Euro Account, in particular to enable European members to pay their subscriptions in Euros. This was agreed. It was also agreed that all European rallies would be costed in Euros in future. With regard to the 2004 European rally, it was noted that the budget was in Euros and that the next call for payment would be made at the end of December. It was recommended this call should be in Euros after deducting the Euro equivalent of the sterling already paid. It was further recommended that members would be asked to ensure that where they were paying out of a sterling account that sufficient funds were transferred to generate the correct Euro amount after deducting bank charges. 

It was also noted that it was probable that over time the club would build up some funds in Euros, partly from Euro subscriptions and partly from any surplus on Euro events. These could be retained in Euros to avoid the heavy charges incurred when making Euro payments out of Sterling.

Following concerns raised by the SGA and their decision to incorporate their club to protect members against claims, there was discussion of Club’s position. It was agreed that the position of Club Officers and Members regarding public liability in the event of a serious disaster resulting from use of our cars was uncertain. Strone Macpherson agreed to take advice and report on the potential liabilities of the Club and its Committee Members, as well as the best structure for the Club in future and indemnities in relation to liability of Officers, event organisers and Members.

Subscriptions

Following the last meeting, the Treasurer had produced an analysis showing that the Club is currently only just matching income with expenditure i.e. is operating at zero profit (Note, The current subscription level of £25 was approved at the 1992 AGM to be implemented “when deemed necessary, without seeking further approval. This was implemented in 1995/6. A proposal had been approved in Committee on 12/01/1997 to increase the subscription by a further £10pa. At the subsequent 1997 AGM the minutes record that approval was given for “a possible increase in subscriptions over the next 2 years”.) The Committee decided that, for 2004, there needed to be an increase in the subscription and there was support to raise it to £35.00 per annum. However, as the Club Secretary believed that approval had only been given for a £5.00 increase at the 1997 meeting, it was decided that the subscription should be increased by £5.00 for 1994 and that we should seek approval for a further increase of up to £10.00 as and when needed. The subscription level to be set for 2005 would be decided at a Committee Meeting in Spring 2004, when the opinion of members could be gauged following the AGM.

The question of a Joining Fee was also considered. Although many clubs have these it was felt that we wished to encourage new members and that this might be counter productive.

It was decided that subscription renewal notices the Notice of the AGM should be sent to members in a mailing in early November. This would include, for those paying by Standing Order, a request that confirmation be sent to the Treasurer by 1 December that a new order had been set up

New Members


There was discussion of whether it would be reasonable and ethical to use the list of R-REC New Members owning pre- 1945 cars as a source for potential recruits to the 20-Ghost Club.   It was decided to explore this informally with R-REC before making any move. It was noted that the 

20-Ghost Club Committee and members could do much more to approach potential new members when attending joint rallies with other clubs.

It was confirmed that the new process of the Committee approving new members before they were accepted did not unnecessarily delay their admission and should be continued. New members since the last meeting in March were

Last Name 
First Names

Address


Year
 Car
  Chassis

Bale

Roger & Sylvia

St Clement, Jersey


Karger

Mermie 


Exton, Pennsylvania
1913 
SG
 2442









1939
PIII
3DL122

Nelson

Mr. & Mrs. T J 

Brighton, Victoria

1925 
PI
35MC

Odds

Ivan & Valerie

Rochester, Kent

1914 
SG 
20RB 
    








1921 
SG 
75RE 
    








1923
SG
36EM 
  








1925 
SG 
98AU 
Murray

Ian


Blair Athol, Perth shire





Powell

David


Headington, Oxford
1923
20
GA71

Räker

Klaus Otto & Rensche
Lemgo, Germany

1934
20/25
GFE14

Smith

Lawrie& Jill

Brockenhurst, Hants
1921 
SG
182AG









1939
Wraith
WEC52

Taliaferro
Frank


San Diego, California
1913
SG
2366









1937
25/30
GLP1

Correspondence

None

Current Matters



Members List and Car Data
Following wide discussion earlier in the year the Chairman had produced a draft policy paper on Car Data for review. It was agreed that the Club would continue with the present level of information held on each car and that

A) Responsibility for the provision and accuracy of data rests with the owner while the Club’s responsibility is that of recording and safeguarding data

B) The Club would endeavour to maintain as accurate a set of data as possible and would not publish data, which it knowingly believed to be incorrect or inaccurate. Where this was believed to be the case or where owners would benefit from assistance as regards coachwork descriptions etc, the Club would seek to agree appropriate wording with the member before publishing the Car Data.  In the hopefully rare cases where this could not be achieved, the car's data would be listed as ' under research'.

C) An addition would be made to the existing disclaimer to make it clear that the responsibility for accuracy lay with the owner.   

As regards the Members List, the Committee agreed that where a member wished, for privacy reasons, not to have cars attributed to him, car data in the Member List would be left blank.   The cars would still be recorded in the total list of Club cars, but with the owner listed as “a member”

2004 Events

AGM at Oriel; It was decided that the AGM would be held on 27 February 2004 at Oriel College Oxford.   Pre-dinner drinks would be served in the Senior Common Room at 6.00 pm.   The AGM would take place from 6.45 to 7.55 pm, with Dinner at 8.00.  Carriages at 10.30.   Budgeted price £65.00, including pre-Dinner drink, wine, VAT and Service, but not including any after dinner drinks. Club profit margin to be determined once specific menu suggestions have been received.  Members staying overnight would be advised to use either The Randolph or the Eastgate Hotels.   The latter had on-site parking.   
All Committee members to review the draft AGM notice and e-mail Tim Forrest with corrections.    Strone Macpherson to finalise booking with the College.   Finalised forms to go to Nigel Hughes for early November mailing.

Alpine Trophy Form   It was proposed by John Kennedy and agreed that members be required to declare their annual mileage and current odometer reading for all cars. This could then be used for supplying information supporting the use of our cars to regulatory authorities. This data could then be used by the Club to decide who should receive the Alpine Trophy or any other mileage-dependent award


Other trophies   All members to consider suitable candidates for other awards.

Irish Georgian celebration, Late March: celebration of Irish Georgian 25 years association with the Club: 

Spring Lunch 24th April; an informal spring lunch to be held at Armsworth Park House was agreed. Strone will look into local attractions that may be open. 

West Country Spring Tour; 21st to 24th May; assemble at the Porlock Vale House, Porlock, Somerset, on 21 May, ends at the High Bullen Hotel near South Molton, North Devon on 24 May. 

Irish GeorgianTour, 28th to 31st May, Tour in the Scottish Borders

(Note RREC National Tour 27th May to 13th June, visits most of England) 
Ascot Tuesday 15th June; flyer requesting applicants, needs to be sent out in Novembe

Annual Concours Wednesday 16th June, provisionally planned for Rousen House, Bicester

(Note; RREC Centennial Annual Rally & Concours 19th 20th June)

Visit to Lasham Gliding Centre, 17th July (provisional) could include training flights in gliders and possibly car driving practice and tests on the main runway or the perimeter circuit. 

Early August; need a get in and go

The 100th Anniversary Celebratory Tour to Monaco 25th August to 9th September is full with 28 cars 

Autumn Lunch; October 10th to be arranged


Lord Mayor’s Show; November 

2005 Events

Iceland the possibility of a tour to Iceland was reviewed but no further planning to be done until after circulating a flyer to test interest.

Trafalgar 200th Anniversary; A possible trip down to Spain and Portugal to join celebrations surrounding the 200th Anniversary of the Battle of Trafalgar will also be investigated

Events Questionnaire Aim is to circulate a questionnaire to identify member’s interests in time for AGM. 

AOB

Club Cufflinks etc.   Andy Butcher had provided examples and prices of dies for the 20-Ghost logo.   The Committee wished to know if the logo could be in red and to determine cost of typical production runs. Andy Butcher to research.

Thanks were expressed to Strone and Alex Macpherson for their excellent hospitality.

Next Meeting

The next meeting will be held on Sunday 11th January 2004 at Lawnswood House, (John Marsh) with subsequent meetings planned for Sunday 7th March at Tim Forrest's and 

10th June at John Stuttard's

