20-Ghost Club

Minutes of a Committee Meeting

Held at 11.00am on Sunday 11th January at Lawnswood House, Wordsley, Stourbridge
.

Present






Apologies

Tim Forrest
( Chairman )


Lord Elgin

Tony Dyas (first half of meeting) 


Andy Butcher

Nigel Hughes  




John Stuttard


John Kennedy 






Strone Macpherson 







John Marsh 






Jimmy Valentine

Susie Forrest, Secretary to the Committee

Minutes

The minutes of the last meeting held on 18th May 2003 were reviewed and approved subject to a correction in the Treasurer’s report that “ All Club sterling funds will in future be held in Abbey national accounts” and correction of the spelling of Rousham Park. 

Matters Arising

50-Year Members   It was confirmed that there were five fifty year members, Robin Barnard, Adrian Garrett & Geoffrey Price from 1953 and Lord Elgin and Edward Park in California from 1954. It was agreed that the Chairman would write a letter to them now and annually thereafter inviting them to remain honorary members should they so wish.

Centenary Tour It had been decided it would be simpler to budget for this Tour if all participants paid the next call for funds in Sterling rather than Euros to avoid exchange rate variations.

Financial Report

Total funds cash balances at 31/12/03 were £24,189. The 2004 subscriptions were coming in, but to date only 37 members had amended their standing orders to the increased rate. The Treasurer would therefore need to write to about 50 members requesting they send the additional amount and set up the correct standing order for next year.

The Accounts for the year were reviewed showing a profit of £510, which was after including an Australian contribution of £1,100 and an additional 9 months of interest. This confirmed the need for increasing the subscription rate. It was also noticeable that profits on events were down at £714 primarily because no major Club event had been held in 2003. In response to a point from John Marsh it was agreed that we should re-emphasise the need to achieve profits on events at the rate of £10 per car per day for short events reducing to £5 per car per day on long events. Of the expenses, publication of the 3 News and Records and the new members list was the major item. Nigel Hughes said he would look at ways to reduce the cost of material sent to Australia, possibly sending some by e-mail. The Balance Sheet of the Club still remained strong with net assets of £24,553 an increase of  £510 on the previous year.

The preliminary budget for 2004 was reviewed based on a subscription of £35 and most expenses being in line with 2003. Assuming a modest increase in profits on events we should end with an overall profit of approximately £1,500.

One continuing significant item was in relation to Insurance where our Public Liability Insurance

Premium amounts for UK events to £430 and an additional premium of £185 will be required for the Centenary Tour. The possibility of providing some form of Directors and Officers liability cover was being looked into but was expensive at £750 for relatively modest cover. It was agreed to await the impact of incorporating the club before deciding on this kind of insurance.

New Members


A list showed that in 2003 there had been 23 new members, of which 12 were in Europe, 7 from Australia and 4 from the USA. New Members not previously minuted are as follows

Last Name 
First Names

Address

Year
 Car   Chassis
Body

Axe

David and Nancy
NSW Australia

1929 
20/25   GX029
Hooper Landaulet








1931
20/25   GFT11
Park Ward Limousine

Courtney

Andrew & Rita
Hampton Wick, Surrey
1932 
20/25   GZU 9
Replica Tourer

Crauford

Peter & Elisabeth
Portland, Australia

1923
SG       38EM
Park Ward Saloon

Last Name 
First Names

Address

Year        Car   Chassis
Body

Morrison

Roger & Sissy       
Saline, Kansas, USA

1912
SG    1830

Roi des Belges








1924
SG    22LM
Gill Tourer








1924
SG    71RM
Procter Adams Tourer








1925
SSG  S128MK
RRCCW Salamanca

Murray

Ian
            
Blair Athol, Perthshire
1926
20     GUK47
Replica Tourer

Wauchope
William & Wendy 
Houghton, Australia

1924
20     GAK33
Boat tail roadster

John Marsh asked whether the Committee felt we could contact purchasers of cars previously owned by members to see if the new owner might want to join the club. This was a good idea but it was unlikely that Auctioneers or dealers would be allowed by law to give us such information.

The Treasurer had received a Euro cheque drawn in Sterling from new member Klaus Otto Raker via The Secretary over six months after it had been drawn. It was agreed that Euro cheques drawn in Euros were acceptable and it was agreed that Klaus should be contacted and asked to send a second cheque this time in Euros. 








Resignations


Graham Meade


Hon Sir William McAlpine


J. Squire


M Shannon

Deaths


Jack Howes

Correspondence

Several letters had been received from Graham Meade about his desire to have his car data to be removed from the Club’s published records. Unfortunately this request had not been complied with for a number of reasons and the 2003 list still included all his car data. Despite a letter apologising for this from the Chairman and the several entreaties from Committee members, he decided to resign as a mark of protest. The Chairman will write a further letter to him expressing the Committee’s sadness at his decision.  

The Royal Aero Club Trust had written to see if we were interested in making a donation to help them restore one of their albums of photographs from the early days of flying. A donation of £50.00 was considered appropriate subject to discussion with the Treasurer, who had by then had to leave the meeting.

Current Matters


Incorporation of the Club; Strone Macpherson had discussed this issue with several similar organisations and with the FBHVC. Many well-known car clubs have become companies limited by guarantee. In essence this means each member agrees to put up £1.00 should there ever be a need to put the club into liquidation due to a claim for damages. This would be the maximum that an individual member might ever have to pay out, whereas technically at present there is no limit on a member’s potential personal liability. Discussions with Slaughter & May solicitors and with Malcolm Johns all confirm that limiting our member’s potential liability in this way is very sensible.

Malcolm said that the Australian Chapter would soon be incorporated under local legislation.

Unfortunately incorporation will involve quite significant effort and some cost both to set up and then to comply with regulations each year. The FBHVC has produced a documentation kit to help member clubs get started and reduce legal costs. One issue was that every member had to agree to guaranteeing payment of £1.00 in case of need. The Treasurer suggested a possible way of achieving this could be to stipulate in the 2005 Annual subscription renewal form that by making the subscription payment the member assented to the Club being incorporated as a Company Limited by Guarantee and thereby agreed to pay £1.00 in case of need.

The Treasurer pointed out that there would be considerably more work to be done on an annual basis which would require some outside help. This includes, preparation of annual accounts on a more formal basis, registering these and an Annual Return with Companies House and possible reviews by The Inland Revenue in relation to tax exemption. It was also possible that the accounts themselves would be delayed because the Australian Chapter’s accounts might need to be consolidated into the UK Club’s accounts. The set up costs could be charged against general reserves, whereas the annual costs would need to come out of the increased Annual Subscription 

It was agreed that proper legal advice should be obtained; Jimmy Valentine said he would contact a member of the club, William Corbett to see if he could help, possibly on a probono basis. Strone Macpherson, Tony Dyas, John Kennedy, Jimmy Valentine and the Chairman agreed to form a sub committee to take this forward.

News and Record; a suggestion had been received by the Editor that the next issue should be almost entirely taken up by a report written by Mermie Karger on her experiences in her Ghost on the 2003 Alpenfahrt Rally. This had been run shortly after the Alpine Celebration. The Chairman raised the question as to whether this was appropriate, given the fact that the event was not organised by the 20 Ghost Club and that the event had been extremely controversial, particularly with US members of the Club. After some discussion it was agreed that the two events should be treated evenly and that only a four-page summary should be included on the Alpenfahrt, which was the same as already printed for the Alpine Celebration. The Editor said he was happy to produce this, using excerpts and photographs from Mermie’s draft, provided she gave her permission.


2004 Events

AGM at Oriel; Final arrangements for this were in hand. It was agreed that Andy Butcher and John Stuttard stood down by rotation and seek re-election. Jimmy Valentine said it might be a good time for him to stand down and he would speak to William Corbett to see if he wished to stand in his place. It was agreed that the increase in membership fees should be covered in the Chairman’s report, but that there was no need to have a special resolution since the increase had been approved in principle in 1997.


It was agreed to award the Trophies as follows

 

-Alpine 



Chess Ferrier
(As of  07/01/04, to be confirmed)



-Woodmansee


Don Meyer

“
“
“



-Small Horsepower

David Else

“
“
“



-Harding Rolls


Mermie Karger



-Stanley Sears


not awarded



-Fergusson Wood


“
“

-Dymock Maunsell

“
“



-Fergusson Wood Photographic
John Stuttard



-Phoenix 


Nick Whittaker



-Harry Watson 


David Robson



-Brian Wootton


Alan Glew

The following Trophies have already been presented



-Fred & Joan Watson

Nick Whittaker



-Messervy


Ashley Wills



-Ladies Trophy


Ashley Wills

Irish Georgian 25th Anniversary Lunch Late March: celebration of Irish Georgian 25 years association with the Club to be held at Englefield House, near Reading, date to be finalised: 

Spring Lunch 24th April; an informal spring lunch to be held at Armsworth Park House was agreed. Strone will look into local attractions that may be open. 

Exmoor and Dartmoor Spring Tour; 21st to 24th May; assemble at the Porlock Vale House, Porlock, Somerset, on 21 May, ends at the High Bullen Hotel near South Molton, North Devon on 24 May. 

Irish GeorgianTour, 28th to 31st May, Tour in the Scottish Borders based in Kelso

(Note RREC National Tour 27th May to 13th June, visits most of England) 
Ascot Tuesday 15th June; a possibility only, due to access changes and lack of response from Members

Annual Concours Wednesday 16th June, at Rousham Park, Steeple Aston, Oxon

(Note; RREC Centennial Annual Rally & Concours 19th 20th June)

Lasham Gliding Centre, Sunday 18th July could include training flights in gliders and possibly car driving practice and tests on the main runway or the perimeter circuit. 

The 100th Anniversary Celebratory Tour to Monaco 25th August to 9th September is full with 28 cars. Note, return ferry bookings are not part of the package. 

Autumn Lunch; Sunday 10th October, Andy Butcher to be asked to arrange


Lord Mayor’s Show; Saturday 6th November 

2005 Events

Iceland the possibility of a tour to Iceland was reviewed again. John Kennedy outlined a timetable leaving from Aberdeen on 15th June by ferry to Shetlands, Orkney and then to Iceland. Spend two weeks in Iceland, and then return to Aberdeen on 15th July. Agreed needed more details for Committee to review and Member interest to be tested before doing extensive planning.

Trafalgar 200th Anniversary; The possible trip down to Spain and Portugal to join celebrations surrounding the 200th Anniversary of the Battle of Trafalgar was not discussed, as John Stuttard was not in attendance.

AOB
None

Next Meeting

The next meeting will be held on Sunday 7th March at Tim Forrest's and 6th June at John Stuttard's. Please confirm your attendance one week ahead of that date.

