20-Ghost Club

Minutes of a Committee Meeting

Held at 9.00am on Saturday, 9th October 2004 at

 Langrish House, Langrish, near Petersfield, GU32 1RN

 Present





Apologies

Tim Forrest
( Chairman )


 Lord Elgin

Andy Butcher




John Kennedy

Nigel Hughes  




John Stuttard

Tony Dyas
(Treasurer)

Strone Macpherson


John Marsh










Jimmy Valentine 






Susie Forrest, (Secretary to the Committee)

John O’Dowd (co-opted for the meeting)


Minutes

The minutes of the last meeting held on Friday 25th June 2004 were reviewed and approved 

Matters Arising


None

Financial Report

The Treasurer reported total funds of £40,268.11 which would however be reduced by approximately £12,700 (Euros 19,000) to be refunded to members who were unavoidably prevented from going on the Centenary Tour. A surplus of approximately £2,400 (3,700 Euros) was likely to remain in respect of this Tour once all the final costs had been paid. This included a budget for publishing a Centenary Tour report, (not to exceed £2,000 inc postage.) The Treasurer also complimented John Marsh regarding the Exmoor Tour earlier in the year which had also made a good surplus of approximately £500. 

The Chairman informed the meeting that an email had just been received from George Forbes to the effect that AU$2850.00 would be transferred within a week covering affiliation fees in respect of 95 members @ AU$30 each. It was noted that the only significant expenditure before the end of the year would be Issue 11 of the News & Record due in November. 

The Treasurer reported that arrangements were being finalised for the transfer to the 20 Ghost Club Limited of all insurance policies and the monies with Singer & Friedlander and Abbey National. The actual transfers would take place on his return from Australia at the end of November. It was also agreed that The Club should make every effort to locate all other assets of the club such as books, photographs, records and trophies so that they could be recorded and properly handed over to The 20 Ghost Club Limited.

Grateful thanks were expressed to the Treasurer for all the effort he had put into both the Centenary Tour and the transfer arrangements he had made in respect of the new Company.
New Members
& Resignations


To be advised
Correspondence


None

Current Matters

100th Anniversary Tour.

This had been a great success and grateful thanks were expressed to John Stuttard for the enormous effort he had put in the detailed arrangements for this tour, which were exceptional.

Incorporation of the Club;

The Chairman presented the approach to handling the EGM and his proposed summary of the reasons for transferring the operation of the Club to a company limited by guarantee, which was agreed by the Committee. John O’Dowd, then summarised the process of transfer to the new company which had now been established. It was decided that the new company should officially start operation on the first of November with a financial year end on 31st October. 

A resolution for the Chairman and Treasurer to be empowered to sign the relevant Deed of Transfer allowing the assets of the 20 Ghost Club to be moved across to the 20Ghost Club Limited, (should the appropriate resolution be passed at the EGM), was presented by John O’Dowd. This was proposed by Andy Butcher, seconded by Nigel Hughes and passed unanimously ( Postscript; following unanimous approval at the EGM of the resolution to transfer the operations and assets of the club, the Deed of Transfer was then duly signed by the above.)

Next Steps 

Following approval at the EGM the club would be operated through the 20 Ghost Club with effect from 1st November 2004. The Annual subscription for 2005 would remain at £35.00 payable to the 20 Ghost Club Limited, but members would not need to change their standing orders as the banks had offered to change these over to the new account.

Any Other Business

A discussion on the constitution and governance of the Australian Chapter was deferred due to lack of time before the start of the EGM.

Next Meeting

The need for a closing meeting once the new 20 Ghost Club Limited has been established will be considered in due course.

